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ESM Central School District
Audit Committee Meeting

November 18, 2024 ~ 6:00 pm

Board of Education Present:Mrs. Diana Abdella, Mrs. Lori Aird, Mr. John Albanese,
Mrs. Tracy Callahan, Mrs. Kay Gallery, Mrs. Deborah Kolod, Mr. D. Paul Waltz.

Board of Education Absent:Mrs. Susan Cain, Mrs. Leah Cushing.

Administrative Personnel Present: Dr. Donna DeSiato, Supt.; Mr. Grenardo Avellino, Deputy Supt.;
Mrs. Katherine Skahen, Exec. Dir. of School Bus. Admin./Clerk; Ms. Pamela Buddendeck,
Executive Director of Employee Engagement & Accountability; Mr. Kieran O’Connor, Exec. Dir. of Planning,
Development & Technology; Mr. N. Shane Hacker, Exec. Dir. of Curriculum, Learning & Assessment;
Mr. John Young, Director of Facilities;Mr. Edward Michalenko, Executive High School Principal - CHS;
Ms. Shelley LaMarche, Coordinator for Spartan Academy, College & Career Pathways;
Ms. Ashton Rinella, Assistant Principal- CHS; Mr. Frank DeMauro, Assistant Principal-CHS.

Other Present:Mr. Michael Rood, District Treasurer; Ms. Tammy Hughes, ESM TA.

Interested Citizens: 17

Budget Development Process for 2025-2026
- Kate Skahen

Long Range Strategic Financial Plan and Reserve Fund Planning
- Kate Skahen

Investment Policy and Procedures
- Kate Skahen

Audit Committee Meeting was adjourned at 6:29 pm


